Course Title

PROJECT MANAGEMENT

Course Code

MGT 413

Course Purpose
and Objectives

This course aims to offer comprehensive insights into the fundamental
principles, methods, and best practices in project management. Upon
finishing the course, students will have developed a robust understanding of
how to manage projects efficiently, from their start through to completion.

Learning
Outcomes

1. Evaluate different project management methodologies and choose
the most suitable one according to the specific needs of the project.

2. Exhibit proficiency in initiating, planning, executing, monitoring, and
concluding projects successfully.

3. Utilize project management tools and methods in practical situations
and case studies.

4. Engage effectively with project stakeholders, teams, and clients
while identifying, evaluating, and minimizing project risks to achieve
desired project results.

5. Assess project achievements by implementing thorough project
completion procedures and analyzing lessons learned.

Course Content

FOUNDATIONS OF PROJECT MANAGEMENT

KICKSTARTING A PROJECT

STRATEGIZING PROJECT PLANS

EXECUTING AND SUPERVISING PROJECTS

AGILE METHODOLOGY IN PROJECT MANAGEMENT

EFFECTIVE COMMUNICATION AND STAKEHOLDER ENGAGEMENT
NAVIGATING PROJECT RISKS

CONCLUDING PROJECTS AND REFLECTING ON EXPERIENCES




