
Course Title MANAGEMENT ACCOUNTING II 

Course Code ACC  401 

Course Purpose 
and Objectives 

The purpose of this course is to advance understanding of cost accounting 
methods and their application in complex scenarios and equip students with 
advanced budgeting and forecasting techniques.  Students will develop 
expertise in variance analysis and standard costing and enhance skills in 
performance measurement and value enhancement strategies. This course 
will prepare students for strategic decision-making using management 
accounting information. 

Learning 
Outcomes 

1. Use advanced cost accounting techniques to various business 
contexts. 

2. Develop and manage comprehensive budgets and conduct detailed 
variance analysis. 

3. Use advanced statistical methods for business forecasting and 
analysis. 

4. Implement effective performance measurement and management 
systems. 

5. Analyze and enhance business value through strategic management 
accounting practices. 

Course Content 
 

Advanced Cost Accounting Techniques 

 

Advanced Budgeting and Forecasting 

 

Standard Costing and Variance Analysis 

 

Performance Measurement and Strategic Management 

 

Cost Reduction and Value Enhancement 

 

 


