
Course Title MANAGEMENT ACCOUNTING I 

Course Code ACC 315 

Course Purpose 
and Objectives 

The purpose of this course is to examine the role and purpose of management 
accounting in business decision-making and provide foundational knowledge 
of cost accounting and budgeting techniques.  Students will develop skills in 
data analysis and the use of statistical methods for business applications as 
well as be able to implement performance measurements and monitor in 
organizations.. 
 

Learning 
Outcomes 

1. Describe the purpose and role of management accounting within an 
organization. 

2. Classify costs and explain their significance in business operations. 
3. Prepare budgets and perform variance analysis. 
4. Utilize statistical techniques to analyze business data. 
5. Measure and monitor business performance effectively. 

Course Content 
Introduction to Management Accounting 

Cost Classification and Cost Accounting Techniques 

Budgeting 

Data Analysis and Statistical Techniques 

Performance Measurement 

 

 


