
Course Title LEADERSHIP 4.0: LEADERSHIP SKILLS FOR THE DIGITAL AGE 

Course Code MGT 408 

Course Purpose 
and Objectives 

This course aims to equip future leaders with the skills and knowledge 

required to lead effectively in the digital age. It addresses the changes brought 

by the fourth industrial revolution and focuses on leading digital 

transformation and fostering innovation within organizations. 

Learning 
Outcomes 

• Explain the unique challenges and opportunities presented by digital 

transformation. 

• Develop leadership skills that are essential for managing change and 

innovation in the digital era. 

• Develop strategic thinking to lead digital initiatives successfully. 

• Cultivate a culture of agility, innovation, and collaboration. 

• Engage with stakeholders effectively to drive digital adoption and 

transformation. 

Course Content 
Leadership 4.0 

Leading in a VUCA World 

Digital Transformation Strategy 

Fostering an Innovative Culture 

Leading Agile and Cross-Functional Teams 

Navigating Digital Ethics and Compliance 

Communication and Collaboration in the Digital Age 

Leading Change and Transformation 

AI in the Workplace 

Capstone Project and Course Review 

 

 


