
Course Title LEADERSHIP 

Course Code MGT 611 

Course Purpose 
and Objectives 

The purpose of this course is to provide an in-depth study of the issues 
involved in leading individuals and work groups within the business 
organisation. This course treats leadership as a complex process having 
multiple dimensions. The importance of developing human potential is 
investigated from the perspective of leadership effectiveness. The course 
focuses on self-awareness, inter-personal skills, experimental exercises and 
self-assessment instruments. 

Learning 
Outcomes 

1. Critically evaluate key principles and the multiple dimensions of 

leadership, crucial to successful management. 

2. Develop leadership skills by applying methods, tools and techniques 

effectively.  

3. Critically evaluate leadership related organisational problems. 

4. Analyse leadership practices of companies in real-life cases and 

present findings by identifying advantages and limitations associated 

with such practices. 

5. Develop competences in addressing the challenges faced by the 

contemporary leaders. 

Course Content 
 

• The major schools of leadership: basic approaches   

• The major schools of leadership: contemporary studies   

• Leadership ethics 

• Culture and gender in leadership 

• Leadership development 

• Enable others to act and foster collaboration 

• Leading a change  
 

 


