Course Title

LEADERSHIP IN ORGANISATION

Course Code

MGT 417

Course Purpose
and Objectives

Organizations seek those with leadership ability because they bring special
assets to business and improve the bottom line of a company. This course
treats leadership as a complex process having multiple dimensions.
Students will learn analytical and practical foundations to anticipate
leadership challenges. They will be encouraged to develop new techniques
to improve leadership effectiveness through team work, role play and
discussion. They will be able to critically evaluate the impact of culture and
gender on leadership performance.

Learning
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Analyze the basic and contemporary approaches to leadership.
Critically evaluate the multiple dimensions in leadership process.
Develop new techniques to improve leadership performance.
Critically evaluate the impact of culture and gender on leadership
process.

Discuss the techniques to develop ethical ways to lead organization.
Adapt different leadership styles in different situations

Course Content

Introduction to leadership in organization
Basic approaches to leadership
Contemporary issues in leadership
Leadership ethics

Leadership development

Culture and gender in leadership
Developing & communicating a vision
Leading a change




